1 0 Consideration ©£ minutes of ths 81st meeting oa 7 April 1952a (afcteehed) 

2 C Consideration of memorandum to Career Sendee Committee from Working 
Group on Career Benefits^ dated 10 April 1952 » (attached) 

3c Consideration ©f memorandum to Career Service Committee from Working 
Group on Personnel Da ve lop-men t Program*, dated 11 April 1952 c (attested) 

lie Consideration of memorandum Career Service Committee from Working 
Group on Tra inee® 9 dated 10 April 1952c (attached) 

5o St is recommended that the following papers be available at the 'meetings 

a® Progress Report*, Caamitteii to BOX*, dated 22 January 1952» 
bo Memorandum^ DCI to Gojsiit-.ee re adjustments to Programs, dated 7 March,, 
Co Special Strength Report to Mr® Hedden P as ©f 7 March 1952® 
do Final Ssportg Rotation,, dated 30 January 1952 „ 

<a® Final S©port g Career Bensfits P dated 21 February 1952o 
So Final Report*, Trainees*, dated 28 March 1952® 

'Eh® Chairman of the Working Croups on Career Benefits*, Trainees,, Rotation 
and Personnel Dsvelopaesat frcp»a»- will b® present at the mss ting o She 
Working Group on Rotation will present,, at the meeting*, its reply to 
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MEMORANDUM 


SUBJECT 


0iaiWB s Workiag Group ©a PERSONNEL DEfELQPMENT PROGRAM 


REFERENCES lour M«o?aa*i &£ 8 April 'ifl® , Sara® Subject 


©ert&rm changes to material it has submitted t© you on 


y j 
i $ 


md is furnished in the form ©f a CIA 
stated la paragraph k b@iw« it is s*e< 


Tab c is furnished as the resoasuendsd 


Personnel Evaluation 
is recommended form 2 


~e simplicity ©f the ©rxgiml but eliminates the requirement 1 
person evaluated see the supervisor's evaluation @nd o©mm®ats n 
^^kiag Grsup considered bat rejected as unduly cumbersome the 
ifflstrmsnis ©orapri®ing a Personnel Evaluation Report sn 
the employ®® and a Carssr Bsvelogaaant Guid© that is ahora him 0 

ho Tfefe B is recommended in Hsu of Tab A because g 


□ \s 


je m. o vi neserenee 
the CIA Career Service Board 
This ®Tab G® is in fact long 
ssupplasted by fab B of my rep 
up=t®<=>date version represents 
xwking group and the itekiag 


5 as constituted in yew Tab Go® 


@emMa®d product t 
p ©a Rotation and 


B ©f this mefflerarocta,, but not la Tab A 


lo Ao (2} 


fm svj 

I **■» 

I fsK 

M i \ 
0 J H 1 

w £ •• 

Crt *« ® 

^ Q O 3 £ 

^ Q 


reports ©a IB's and DAB 9 s 
board® as required fey Ref 


rather than “meting as a rating 


persons he supervises . to the other hand, it is felt 
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that if the CIA Career Service Board review the evaluation 
reports it may find much of value that will help it solve 
both policy and specific problems in the career progma,, 

There is the further point that the Personnel Evaluation 
Report is not a "rating K form as my working group underst ands 
that term since it does not compare the person rated with 
other per sons o 

It is believed that the membership (of the Office Career 
Service Boards) as proposed in Tab B is more flexible than 
that proposed in paragraph 3o a 0 of Reference and at the 
same time permits the function of appropriate review of 
personnel evaluation reports 0 

The justification for one member on the office Board below 
the Staff or Division Chief level is not seen ? was unanimously 
rejected and such a member is therefore not included in Tab B e 

Tab B does not include on the Office Board a member from 
another Office 0 There is nothing to prevent calling in an 
official from another Office when rotation or other problems 
involving two or more offices are being considered,, But it 
is felt not worth 'toe cost to have an extra -Office member 
sit regularly with each Office Boardo Uniformity of practice 
could probably be better assured by effective liaison between 
the Secretariat of the CIA Career Service Board with each of 
the Office Boards 0 
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CIA REGULATION 


Number 

Date 


CXA CAREER SERVICE BOARDS 


lo CIA CAREER SERVICE BOARD 

A® The CIA Car eer Service Board is established with the following 
membership and functions * 


(1) Membership: 


a 0 Deputy Director , CIA, or alternate 
b« Deputy Director, Plans, or alternate 
c 0 Deputy Director, Administration, or alternate 
do Director of Training 
e 0 Assistant Director, Personnel 

Secretariat (Career Development Staff: 
Personnel Office) 


(2) Functions: a Q Develops policy governing the Career Service 

Program for submission to the Director of 
Central Intelligence and serves as his 
advisor on all matters concerning the 
Program o , 


b 0 


Advises, and reviews the functioning of. 



Co Reviews the functioning of the Career Service 
Program including: 


1) Approving, on a continuing basis, selection 
standards employed in the training and 
rotation programs 0 

2 ) Acting as final board of appeal and adjudi- 
cation in alF'Career Service matters 
involving /office^ Career Service Boards, 
Agency Offices or comparable units and 
individuals o 


do Acts as the rating board for all Assistant 
Directors and Deputy Assistant Directors 0 


CONFIDENTIAL 


Tab A 
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t 0 /OFFICE^ CAREER SERVICE BOARDS 

Ao The Deputy Director, Plans, Deputy Director, Intelligence, and 

Deputy Director, Administration, shall establish such Office Career 
Service Boards as they require within their respective organizations,. 
These boards shall have the following membership and functions: 

(3.) Memberships a„ Assistant Director or Deputy Assistant Director 

(or Office Head) 

bo Staff or Division Chiefs (as appointed by 
Assistant Director or Office Head) 

Co One officer below the level of Staff or 
Division Chief 

do One officer from another Office (non» voting 
member 

Secretariat (as appointed by Assistant 
Director or Office Head) 

(2) Functions: a 0 Serve as advisor to the Assistant Director or 

Office Head and act for him on all matters 
pertaining to the Career Service Program 0 

b® Approve or disapprove selection for initial 
participation in the Career Service. Program 0 

Co Direct within the Office, the application and 
functioning of the Career Service Program® 

do Act as rating board for personnel up to and 
including staff and division chiefs 0 (The 
staff or division chief member should be 
rotated as appropriate when the board is 
rating other staff or division chiefs ) 0 

e 0 Mate available on a regular basis to CIA 

Career Service Board the Office Board proceed- 
ings, actions and membership l±st 0 


CONFIDENTIAL Tab A 

(9 2 e 
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CIA REGULATION 


Number 

Bate™' 


lo CIA CAREER SERVICE BOARD » 

Ao The CIA Career Service Board is established with the following 
membership and functions* 


(1) Memberships a 0 
b 0 

d» 0 

do 

©o 

fo 

go 


Deputy Director of Central Intelligence 
Chairman 

Deputy Director/Plans 

Deputy Director/ Intelligence 

Deputy Direct or/ Administration 

Assistant Director (Personnel) » Non® voting 

Director of Training ® Non= voting 

Executive Secretary ® Non=»voting 


Any member may designate an alternate as circumstances require c 


At least three Deputy Directors shall be personally present 
for approval of any nonprocedural CIA Career Service Board 
decision o 


(2) Functions: 


a 0 Develops policy governing the Career Service 
Program for submission to the DCI, and serves 
as his advisor on all matters concerning the 
Program o 


b 0 Advises, and reviews the functioning of. Office 
Career Service Boards 0 


Co Reviews the functioning of the Career Service 
Program, including 3 


1) Acting as final board of appeal and adjudi® 
cation in all Career Service matters 
involving Office Career Service Boards, 
Agency Offices or comparable units, and 
individuals o 


2) Approving, on a continuing basis, selection 
standards employed in the training and 
rotation programs, and taking final action 
on requests for waiver of these standards 0 

3) Allo cating Rotation Loan Slots to Office 
Career Service Boards o 


CONFIDENTIAL 


Tab B 
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k) Approving or rejecting Office Career 
Service Board selection and rotation 
recommendations 0 

5 ) Making final decision on rotation appoint® 
meats, quarterly* 

6) Levying requirements on Office Career 
Service Boards for rotatees to prepare 
them to fill key Agency positions 0 

do Appoints supporting groups or Boards for 
handling specialized functions, such as 
Hazardous Duty, Honor Awards, Selection for 
Service Schools, etc*, as appropriate, drawing 
on Agency personnel as necessary 0 

® 0 Prepares, and submits annually to the DCI, a 
summary of the operation of the CIA Career 
Service Program 0 

f o Reviews personnel evaluation reports prepared 
on Assistant Directors and Deputy Assistant 
Directors,, 

SECRETARIAT OF THE CIA CAREER SERVICE BOARD 

Ac The Secretariat of the CIA Career Service Board is established with 
the following membership and functions s 

The Career Service Staff of the office of 
Personnel will serve as Secretariat to the 
CIA Career Service Board, and the Chief, 

Career Service Staff will serve as its Execu® 
tive Secretary o 

(The Assistant Director (Personnel) will 
provide, as feasible, personnel and facilities 
required by the Secretariat*) 

Recommends to the CIA Career Service Board 
ways and means of improving the CIA Career 
Service Program* 

performs all secretariat and administrative 
functions for the CIA Career Service Board* 
These include, but are not limited tog 


(2) Functions: a* 


hr 


CONFIDENTIAL 
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1) Maintaining master files concerned with ^ 

’ career Service matters on a current basis 

for the CIA Career Service Board. 

2) Submitting unresolved interoffice Boajd 
1 problems to the CIA Career Service Board 

for decision© 

3) Assisting Office Career Service Boards in 
formulating rotation recommendations. 

M Transmitting recommendations to the CIA 
h) career Service Board for consideration^ ^ _ 
and verifying personnel data submitted with 
these recommendations o 

O Tssulme circular announcements to Offic* 

S> Bos*. listing ywrt 

rotation nominations. (The list will c 
tain full data on the individual plus the 
rotation appointment recommendation of 
sponsoring Board. ) 

6) coorttnating «• ^ lce £ 

training arrangements and needs respecting 

the CIA Career Service Program. 


/Office^ career service boards 


13 A. 

„ rjenutv Direct or. intelligences and Depu y 
A. The PetmtyMTector.Plans ^ omcs career Ssrcice 

Director, A^nistration, shall res pectiTe organization.. These 

5SS - functions, 


(1) Membership* a. 


(2) Functions* 


Assistant Director or Deputy Assistant Director 

(or Office Head) rMefs or emcB 

Two or more Staff or Division Chiers, or com 
parable high-level officials (as appointed by 
Assistant Director or Office Head) . . , . 

Secretariat - Non-voting (as appointed by 
Assistant Director or Office ■ 
perform staff support far the Board© 

Serves as advisor to the Assistant Director or 
Office Head, and acts for him on all matters 
pertaining to the Career Service Progr © 


CONFIDENTIAL 
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Tab B 


Approved For Release 2001/07/28 : CIA-RDP61 -0001 7A0003001 00005-7 




Approved For Release 200^128 : CIA-RDP61 -0001 7A0003001 00^-7 

CONFIDENTIAL 
Security Information 


b<, Selects or rejects applicants for initial 
participation in the Development Program and 
forwards to CIA Career Service Board for review., 

@o Directs within the Office the application and 
functioning of the Career Service Program* 
including but not limited to; 

1} Executing relevant decisions of the CIA 
Career Service Board 0 

2} Sponsoring* developing* and executing an 
intra-Off ice rotation system* and reporting 
on it periodically to the CIA Career Service 
Board via its Secretariat 0 

3) Participating in the development and execu- 
tion of approved extra=Office rotation 
systems o 

h) Submitting rotation recommendations to the 
Secretariat of the CIA Career Service Board 
fear eatra~Office appointment „ 

5) Reviewing circular announcement of rotation 
recommendations and negotiating with other 
Office Career Service Boards to effect 
agreement on rotation app ointment s 0 

6) Reporting concurrence or rejection of 
rotation appointments to the Secretariat 
of the CIA Career Service Board 0 

7) Interviewing* if necessary* prospective 
rotateeso 

8) Submitting a semi-annual Personnel Evaluation 
Report to the soonsoring Office on each rota- 
tion appointee from another Office 0 

9) Recommending cancellation or continuance of 
rotation appointment s 0 

10) Ensuring that the rotatees detailed by their 
Office to another are not overlooked far 
warranted pro motion 0 

CONFIDENTIAL Tab B 

g) l| a 
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n) SSJ joba of rotatees received 

by their Office are productive and 
coraaenaurate with the purpose of the 
appointments o 

12) Selecting office employees for training 

SS SmS arr “ e '* Knts Klth 

d ' 6W«P= or Boards as 

f rf handlin S specialized functions. 
^f^r° tion * ABBi &neat, etcoj drawing 
on its Office personnal as necessary^ 

®o Review personnel evaluation reports prepared 

SrSJffrs °f lts 

Directors and Deputy Assistant Directors 0 

f ° on a regular basis to CIA 

Career Service Board the office Board proceed- 
ingSj actions and membership list 0 


CONFIDENTIAL 
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Tab B 
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MEMORANDUM FOR: Chairman, Career Service Committee 
FROM 8 Chairman*, Working Group on Career Benefits 

SUBJECT s Adjustments to Career Service Program 


1 0 In response to your memorandum of 8 April 1952, this Working 
Group has carefully considered the specific points raised in paragraph 
3o©<> It was noted that the request which was received from the DCI in=» 
die ate s that adjustments to the Career Service Program are to be made 
as a result of the Progress Report submitted by the Career Service Com- 
mittee on 22 January 1952 o It is our assumption, therefore, that the 
Pinal Report of this Working Group submitted on 21 February 1952 was 
not the basis on which the adjustments were requestedo That Final R©= 
port attempted to formulate m integrated program of career benefits 
and contains many background references necessary to a full compre- 
hension of the program** At best. Tab E of the Progress Report of 
22 January 1952 which Tab was entitled "Career Benefits Desired by 
CIA", is only a summary and an indication of types of benefits con- 
cerning which this Working Group intended to make full recommendations 
in its Final Report 0 

2o Prior to final adoption of the adjustments requested, it is - 
urgently recommended that full consideration be given to the contents 
of the Final Report of this Working Group o 

3o Si response to the request contained in your memorandum, it 
is believed that the Final Report, as previously submitted, can be used 
as a basis for adjustment as set forth belowo 

8.0 It is stated that additional pay for hazardous duty 
should not be included as part of the career service benefits o 
Tab C of the Final Report contains the full recommendation on 
this subject and to comply with the request need only be de- 
leted o However, it is our firm belief that the recommendations 
contained therein should be considered by the appropriate ele- 
ments of the Agency looking toward adoption at the earliest 
possible tim©<> Considerable study was devoted to this subject 
at the specific request of the Career Service Committee and it 
is hoped the effort will have served a purposes 

bo It was indicated that the meritorious awards system 
should be limited to Class 1 (Clerical and Administrative) and 
Class 2 (Specialists) o The meritorious awards program as con- 
tained in Tab D of the Final Report of this Working Group need 

Approved Fo^|e^|^||0^^CI^^1-000JFS«BIII«M»)®»ffCLASSIFICATI0H ACTION 

L\ 
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be changed only at paragraph X„A 0 to reflect application to 
Classes 1 and 2 in order to meet the requested adjustments o 
Aside from the basic question of whether or not CIA career 
employees should be broken down into three categories, it is 
our recommendation that Glass 3 (Professionals) should not 
be denied the opportunity to participate in the CIA awards 
program* We believe that the fundamental principles under=> 
lying the desirability of such a program applicable to special- 
ists and clerical and administrative personnel are equally ap- 
pile able, if not more so, to professional Further, it is 
our belief that particularly in CIA where professional per- 
sonnel for the great part are forced into a role of anonymity 
insofar as brother professionals are concerned, including the 
public, there should be an internal system of awards to recog- 
nize outstanding achievement or professional attainment*. We 
are not aware of any awards program in the Government which 
denies participation to '“professionals'* or "officers" * For 
example, in the military, the standards established for the 
awarding of honor medals make no distinction between officer 
and enlisted personnel 0 

Co The remaining points on "which adjustments wer© r®= 
quested pertain to items which would require legislative action* 
Specifically, it was indicated that the following items be eli- 
minated at., this time because of legislative difficulties § 

(l) Compensation to dependents of personnel ©n= 
gaged in hazardous duty who are themselves exposed to 
hazard 


(2) death gratuities to dependents of CIA per- 
sonnel whose death occurs overseas® 

The Working Group in considering all of those benefits which 
would require legislative action attempted to recognize the 
difficulties wnich would be attendant upon attempting to secure 
legislation at this time* Particularly with reference to the 
items that were suggested to be eliminated, our Working Group 
has made no recommendation that legislation be secured at this 
time or during this session of Congress* We did state B it is 
recommended that continuing attention be given to those items 
of the program of career benefit!" which will require legislation 
attainment" o Th;t recommendation recognized 
surrounding legislative matters and left the 
those appropriately concerned* Our recom= 
mendation further Intended to comey Hie fast that these bene- 
fits are desirable for CIA employees and should be considered a 
part of a^eng-range program to develop service in CIA as a true 
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do It is stated that legislative requests will be difficult 
enough if limited to subparagraphs f » go and h* in Tab E which 
refers to the following it erne: 

(1) fo refers to pay, within~grade raises and grade 
promotions for personnel who are detained involuntarily 
by foreign governments o It is pointed out in Tab B of 
our Pinal Report that the Department of Defense is spon® 
soring a similar bill to meet its needs © It was recom- 
mended therein that, in an appropriate manner, CIA support 
such bills That action would eliminate the requirement 
of CIA having to introduce in the Congress special legis- 
lation in its behalf « 

(2) g 0 refers to a more liberal retirement system 
and he refers to an appropriate and adequate leave system 
for overseas employees.) Wllh respect to these items, this 
Working Group made no specific recommendations other than 
that set forth in 3aCo above o 

ho Paragraph 1 of your memorandum requested that the adjustments 
required by the DCI should be incorporated in an appropriate redraft 
of our Final Report a In view of the above statements with respect to 
appropriate deletions, it is believed that this memorandum will ade- 
quately respond to your request o 
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10 April 1952 


UELIORATJKJM FOR s Chairman* Career Service Commltte© 


FROM 8 Ghairman 9 Working Group on Trainees 

SUBJECT 8 Adjustments to Career Service Program 

REFERENCE s Chairman* Career Service Committees 

Memorandum to Chairman of Working 
Groups* dated 8 April 1952s same 
subject 


Attached are comments of the Working Group on 
Trainees on the referenced msmorandumo 



Chairman of the working Group 
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10 April 1952 


WORKING GROUP ON TRAINEES 


The Working Group on Trainees feels that the elimination of the 
statement of policy will indicate that the program does not have even 
the formal support of the DGI <> Furthermore, such elimination deprives 
the program of a basic policy from which directives aid procedures a ay 
be derived 0 An undertaking of this scope and merit must be so defined 
as to ensure the harmonious implementation of the program without mis- 
interpretation o 

The proposal formally to divide employees into the three classes 
(clerical and administrative, specialist, professional) is, we feel, 
unsound 0 This is an artificial division; it would cause serious ad-= 
ministrative difficulty; and would certainly have an adverse effect 
on the morale of the Agency® There are multiple categories, each of 
which would require a separate program® 

The Working Group on Trainees feels that the other required changes 
do not affect its recommendations for initial selection and training of 
professionals® It is fairly obvious that technical employees should not 
be hired if they are not technically proficient® The present orientation 
program is sufficient for their indoctrination® 



